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Using this table for risk identification:
A project team might use this table to prompt their thinking about risks for their project. The team can decide which factors are relevant at what rating, then proceed to state the specific risks they suspect could affect their project.

When the project completes, the team should review its performance with risk management and see if there are factors to add to this table or if there are cues that should be changed to help future projects in the organization better identify their risks.

Material in the risk factor table is organized with the following headers:

	Project Domain
	Name for an area in which projects might be done, with risk factors in this table generally found in this type of project.

	Factor ID
	A sequentially assigned number for risk factors in this domain. When new factors are added, they get the next available sequential number, thus items within a category may not be in numerical order.

	Risk Category
	Header that names the category in which the following risk factors belong.

	Risk Factors
	Named areas of potential risk to projects in this domain.

	Low Risk Cues
	Characteristics of this factor when it can be considered low risk to a project.

	Medium Risk Cues
	Characteristics of this factor when it provides a medium risk to a project.

	High Risk Cues
	Characteristics of this factor when it should be considered high risk to a project.

	Rating
	Level of risk you think is true of this project.

	Low (L)
	This project exhibits the low risk cue, or appears to have no risk in this area.

	Medium (M)
	This project exhibits the medium risk cue, or something similar in threat.

	High (H)
	This project exhibits the high risk cue, or something similar in threat.

	Not Applic (NA)
	This factor is not applicable to this project.

	Need Info (NI)
	We need information from someone else (perhaps an expert) to make a judgment.

	TBD
	The project is not far enough along to make a rating; we need to review this later.

	Notes
	Space for notes during rating, for later reference on reasons a rating was chosen.


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	Rating
(check one)
	Notes

	Factor ID
	Risk Factors
	Low Risk Cues
	Medium Risk Cues
	High Risk Cues
	L
	M
	H
	NA
	NI
	TBD
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Supplier Selection

	1
	Supplier selection criteria
	organization weighs technical, process and cost implications when selecting supplier
	organization advocates mitigating technical and process related risks while selecting low cost supplier
	organization expects low cost supplier will be selected
	 
	 
	 
	 
	 
	 
	 

	2
	Supplier evaluation
	potential suppliers' technical and process capabilities were reviewed by technical specialists and stakeholders
	supplier alternatives were reviewed based on questionnaires or other high level materials
	supplier capabilities reviewed by a small team of technical experts, who recommended selection without looking at alternatives
	 
	 
	 
	 
	 
	 
	 

	3
	End user involvement in supplier evaluation
	end users were directly involved in evaluation of the supplier
	end users reviewed the results of the evaluation
	end users were not involved in the supplier evaluation
	 
	 
	 
	 
	 
	 
	 

	4
	Executive (or customer) influence
	executives have expressed no written or verbal support for any particular supplier
	executives have made written or verbal comments favoring a particular supplier
	executives have made a written or verbal mandate of a particular supplier or customer has selected the supplier
	 
	 
	 
	 
	 
	 
	 

	5
	Number of supplier candidates
	several qualified suppliers from which to choose
	just a few qualified suppliers
	this candidate is the sole potential supplier, thus evaluation is almost irrelevant; or all supplier candidates have poor prior performance records
	 
	 
	 
	 
	 
	 
	 

	6
	Selection process documentation
	the evaluation and selection process follows an approved, documented organization process
	the evaluation and selection process were based on external recommendations
	no documented evaluation and selection process was used
	 
	 
	 
	 
	 
	 
	 

	7
	Evaluation criteria
	supplier evaluation criteria were developed based on defined requirements
	supplier evaluated using pre-defined evaluation criteria
	no evaluation criteria used in supplier selection process
	 
	 
	 
	 
	 
	 
	 

	Project Requirements

	8
	Documented business process
	business process is well documented to allow for evaluation of system solution
	business process documentation is out of date or abstract
	process is undocumented so evaluation is not possible
	 
	 
	 
	 
	 
	 
	 

	9
	Well defined requirements
	supplier solution was based on well defined requirements
	requirements defined at an abstract level
	no defined requirements for supplier
	 
	 
	 
	 
	 
	 
	 

	10
	Requirements available to supplier
	all requirements have been passed along to the supplier
	some critical requirements cannot be passed along directly, because of legal or other reasons
	competitive situation or protection of trade secrets makes it impossible for supplier to talk directly to customer about requirements
	 
	 
	 
	 
	 
	 
	 

	11
	Prioritized requirements
	requirements were clearly rated and ranked
	requirements were rated but not ranked
	requirements were not rated or ranked
	 
	 
	 
	 
	 
	 
	 

	12
	Testable requirements
	requirements are testable, to allow for accurate assessment of evaluation criteria
	some requirements are testable, some are difficult to assess
	requirements are not testable
	 
	 
	 
	 
	 
	 
	 

	13
	Number of user areas or decision makers
	1-3 user areas or decision makers
	4-6 user areas or decision makers
	more than 6 user areas or decision makers
	 
	 
	 
	 
	 
	 
	 

	14
	Acceptance test cases
	test cases based on defined requirements or prior system functions
	testing with supplier-defined test cases
	no test cases defined
	 
	 
	 
	 
	 
	 
	 

	15
	Use of actual data
	test cases use actual data from a live system
	test cases use canned data from a test environment
	test cases use canned data from supplier
	 
	 
	 
	 
	 
	 
	 

	16
	Cost/benefit analysis
	analysis of costs and benefits of supplier solution follows an approved, documented organization standard
	cost analysis is done, but benefits are ill-defined or not defined at all
	cost/benefit analysis shows no significant impact to the organization from this project
	 
	 
	 
	 
	 
	 
	 

	17
	Relative cost of solution
	solution is based on existing systems and is competitive in price
	solution requires significant modification to existing systems and cost is competitive
	solution requires extreme modification and/or is high cost
	 
	 
	 
	 
	 
	 
	 

	18
	Effort estimation
	supplier effort and cost estimates were based on detailed requirements
	supplier effort and cost estimates were based on high level requirements
	project requirements were not available to supplier when cost and effort estimates were provided.
	 
	 
	 
	 
	 
	 
	 

	19
	Possible increase in costs
	low probability of cost increases during development and deployment
	some probability of cost increases
	high probability of cost increases during development and deployment
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