PRD

PRODUCT REQUIREMENTS

DEFINITION DOCUMENT (PRD) 

The process of getting your product defined, developed and released while ensuring that it meets customer needs is one of the biggest challenges for an emerging company. How much of the platform must be developed before product functions could be built on top of it and demonstrated? How do we build a set of requirements that match our availability of resources? How do we match functional priorities vs. infrastructure priorities? Which parts of our product should we build vs. buy? How much of our effort should be on “productizing” vs. meeting unique customer needs? How many versions should we release in a year? How do we know that what we’re building will meet customer needs?
<PROJECT TITLE>

Desired Release: REL X.X Desired Date: 06/25/2006

VERSION CONTROL

	#
	AUTHOR
	PUBLISH DATE
	DESCRIPTION

	1.0
	
	
	Base version. For later versions,

list every single section and its

change.


SIGN-OFF CONTROL

	ROLE
	INDIVIDUAL
	SIGNATURE
	DATE

RECEIVED
	DATE

APPROVED

	Product Manager
	
	
	
	

	Business Sponsor
	
	
	
	

	Tech Advisor
	
	
	
	


PRD
1. AUTHORITY TO INVESTIGATE

[Insert a summary description of the product, one or two paragraphs for an executive audience—used to brief them for scheduling decisions]

Business Sponsor:


	OBJECTIVE
	WEIGHT

(1 = low

9 = high)
	MEASURE
	TARGET

IMPROVEMENT

	Increased sales or revenue
	
	
	

	New sources of revenue
	
	
	

	Improved reliability
	
	
	

	Better customer service
	
	
	

	Reduced costs
	
	
	

	Better user experience
	
	
	

	Increased activation
	
	
	

	Etc...
	
	
	


Budget for Product Requirements Definition: 


2. FEATURE DESCRIPTION

[Full description of the features of the product, in as much detail as possible. The minimum requirement is to identify the main areas of functionality that the user will encounter.]

3. PRODUCT OBJECTIVES

	OBJECTIVE
	WEIGHT

(1=low

9=high)
	COMMENTS

	Improved reliability
	
	

	Improved usability
	
	

	Etc...
	
	


[Summary table of product objectives with more explanation—each item should be explained in the following paragraphs]
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